GREGORY A. KUKWA

3515 Springville Drive, Valrico, FL 33596 ( (813) 654-5398 ( gkukwa6368@gmail.com



CONTROLLER
Innovative and versatile financial professional with over 25 years of experience in leadership,  management of daily accounting functions, and workflows within the construction industry. Proven ability to effectively manage cost controls and financial systems to ensure efficiency and accuracy. Skilled at cultivating relationships with team members, senior leadership, and external stakeholders. An adept problem solver with a keen ability to isolate areas of inefficiency and implement action plans to minimize and eliminate unfavorable variances. 

Areas of Expertise
Financial Management ● Accounting ● Cost Controls ● Forecasting  

Accounts Payable and Receivable ● Cash Management ● Staff Leadership ● Financial Statements

Technical Proficiency ● Analysis ● Planning and Control

professional experience
DOYLE ELECTRIC SERVICES, INC., Tampa, FL

Controller, 2000-Present

· Manage daily workflow and related activities of the company accounting department, including oversight of accounts payable and receivable, payroll, and a staff receptionist. 

· Responsible for preparation of monthly financial statements following review and verification of monthly job costs and revenue amounts for entry into general ledger. 

· Oversight of daily bank balances to ensure all transactions are recorded accurately.

· Perform all required monthly tasks including review of outstanding Workers’ Compensation claims, 401k and insurance administration, and audits.

· Train and monitor employees on the effective use of Spectrum accounting software.

Key Accomplishments:

· Collaborated with banking partners to pay off a $1.3 million line of credit in one year.
· Partnered with a local bank to locally insure a $2.5 million balance.

· Reviewed Workers’ Compensation claims quarterly with the executives of the company. 
· Coordinated weekly town hall meetings between management and staff. 
· Reduced the company EMR from 1.14 to .86.
WALBRIDGE ALDINGER, CO., Tampa, FL  

Controller, 1995-2000

· Managed a five-member team responsible for the daily accounting activities of this $700 million firm. 
· Acted as a go-between with corporate office in Detroit, Michigan, on a daily basis. 
Key Accomplishments: 

· Converted accounting and job cost system to Timberline Software on a Novell Network Server.
· Participated as key contributor to the company’s ISO 9002 certification process.

· Set standards and procedures for adherence by administrative staff.
EducatioN 
· Baldwin Wallace College, Berea, Ohio, Bachelor of Arts, Accounting

AFFILIATIONS
· Member of the Construction Financial Managers Association (CFMA)

· Active member of Tampa community-service organization Ye Loyal Krewe of Samuel Bellamy

