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2014 DFW CFMA Board of Directors Planning Retreat
Star Brand Ranch, Kaufman, TX
Thursday, March 27, 2014
	11:30 – Lunch/Check-in
	12:30 – Welcome, Introductions, Retreat Purpose
	1:00 – Year In Review (CRP)
1:30 – Reverse Engineering
	2:30 – Break
	2:45 – Reverse Engineering Summary
	3:15 – Mission Statement
	5:00 - Break 
	5:15 – Top 3 Things
	7:00 – Dinner
	8:30 – Poker & Cocktails
Friday, March 28, 2014
	7:00 – Breakfast
	7:30 – Board Meeting
	8:30 – Proposed Budget
9:00 – Establish Goals 
	10:00 – Break/Check Out
10:15 – Calendar of Events
	11:15 – Committee Alignment
	12:00 – Closing
[bookmark: _GoBack]	12:30 – Lunch/Dismiss	
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