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6 Reasons implementations fail

» Fal
» Fai
» Fai
» Fal
» Fai
» Fai

to Manage the goal & discount scope creep
to receive and maintain executive support

to consider & include users in the process

to inform/engage the entire organization

to gauge users technical literacy & train for it
to get professional help when it's available




Recent Technology Updates

» VectrGPS

» HCSS Safety

» Mobility / Citrix Sharefile

» Equipment 360

» Construction Imaging - Invoice Router




VectrGPS
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VectrGPS
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VectrGPS

"ws GPS |® Map “ ‘& Equipment l % Locations }& Alerts l“ Reports ‘ w

All Alerts Over Time

A s e e [ruionen oo I [ S R R

’ L =t Wes

‘ Thgft A}.EI'IZ.S 03:21:06 PM 373 HAULMAREK VAN TRAILER 205901 Location Breached

11:43:32 AM 3125 HAULMARE VAN TRAILER 25448 Location Breached
p Date: Two Weeks Ago
p Date: Three Weeks Ago
= Date: Last Month
p Date: Older

| Location Alerts

| Overspeed Alerts

| Event Alerts

‘ Contacts

Print




HCSS Safety

[Reqguirememt

Requirements & alerts FE TP
fAlerts halla & 3 a
Tvpe Date ¥ | Descripbion
Leh ¥ Inspection Follaw up 91112013 You have been assigned a Follow up item: Proper clothing For inspection conducted an 9/11/2013
| Inspection Faollow up a/11/2013 ¥ou have been assigned a Follow up item: Hard hats for inspection conducted on 9/11/2013

| COutstanding Issues |
= - You have been assigned a Follow up item; Hard hats For inspection conducked on 7/29/2013

Inspection Faollow up Ti2afz2013
Daily Safety Log

10/16/2013 -

#®

Meetings

(]

Inspections

Incidents

=
s

SendiReceive

w and edit,

gory, highlight an item and then double dlick ba




HCSS Safety

B [New Inspection] - Safety Inspection Ertry ™

=l save + Close = (&) Cancel

Job: 106152 d By: MICHAEL RITTER
Inspection Tvpe: |Job - | Inspection Form: |Safety 1O5HA:Field OSHA - |
Location: | | Responsible Personis): |MICH.ﬂ.EL RITTER - |
Farm Entry | late ELIMmEnES W -
Farm Items Meeding Stkention =
ehaviors (Field) Date Found Category Description Corrected CD;LECDE;VE E?:t?e Assigned To | Comment | Docs |
onfined Space (Field) o/a . : . I . . | o | | =
o 10/16/2013  Behaviors (Field) Proper lifting technigu aj MICHAEL ... al b |
ranes And Haoisting ofg I | J | | | 1 |
quipment {Field) 10/16)2013 EBehaviors (Field) Safety procedures be... MICHAEL ... i gh |
- Electrical {Field) 0/3
| Excavations (Field) njg
| Fall Protection (Field) of10
i i 4 Inspection Ikems i
| Fire Protection {Field) oz |k 5
and And Power Tools a4 : . : | : . .
Field) Description Per... Safe Caution | Ak Risk | Risk Severity | Follow Up | Comment | Docs %
ousekeeping (Field) 0ja ! ! | | | 1 ! | 1 |
' Ladders | Stairs (Field) oj7 : )
| 1  Behaviors (Field)
' Medical f Emergency afa e = -
| (Field) / [@ 5 Focused ontask " i ] 3
| Rigging & Material w1 n., keepssafe distance Fram " e
' Handling (Field) 05 L ©  equipment -’ Lkl i
raffic Zones (Field) 0f& Proper lifting technigues used ™ 1 | |
elding [ Cutting (Field)  0/3 Safety procedures being Followed " ' o & gh |
' Maotorized Equipment 010 i Task performed correctly -' |
| (Field)
| Laading, Haulin ’
iDumpir?é e 0/ |l confined Space (Field)
|PLPLE. (Figld) o1z [T "a  Atmospheric conditions ke ! [ o |
ike Ground Conditions afe [T "Wa  Attendant - i i e &
| (Field) = /2 Means of communication ke ' = a &
1 e Permit . i | a 1




HCSS Safety

Enter keyword(s) for help @

Setup

| |
Switch |
Windows «

il

| Safety Dashboard

Days Without Last Time Orveryiey view: 25 Jobs, gh Recorders | 7 Filker | 108152 - | = L[ 8
[ Job Mame | Attendance Outstanding Issues # Incidents Days Incidert Free )
» 10815z ' ' 100,00 % - 3 0 -
Days Free
Aletts Sga
. Alert Created ¥ | Job Alert Tvpe - Recordey . Description - Item Date i
> 59,|'11,|'2013 l 113100 lRejected Meeting .JOHN I50LA lJob Tasks [ Hazards [ Safe Work Practices rejected by MICHAEL RITTER on 971172013 9:48 AM, 992013 ]
:9,|'11,|'2013 10&152 Meeting Attend ... MICHAEL RITTER Safety Meeting Complete Excavation Inspection Log had 0.0% attendance; the threshold is 80, 9112013
:9,|'11,|'2013 108152 Incident Recorded  MICHAEL RITTER Incident of type Injury has been recorded. 912013
afofz013 113100 Meeting Attend ... JOHM ISOLA Safety Meeting Job Tasks [ Hazards | Safe Work Practices had 0.0% attendance; the threshold is 80, 9/9/2013
8/29{2013 112267 Incident Recorded | BEMJAMIN MEYER Incident of type General Public Accident has been recorded. ajzafe013

CHAEL RITTER | _ _ Business Unit: Public

-
-

“"-.’\;
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HCSS Safety

o
Employee Employes | Diary  Skils || Incident Inspection | Safety |Safety Code || Equipment
Detail  Search Manager || Analysis  Analysis | Analysis | Detail Dekail

nalvze ant

vAII Jobs i nplo e Employees -

Inspection Forms = Safety > OSHA * Categories for Form: OSHA

Inspection Forms
Total Inspection Items: 194

Excavations: 10 %
Fall Protection: 1 %———————

Fire Protection: 1 % ——— 4 ,
Housekeeping: 2 % —— \
ousekeeping \ ————Behaviors: 20 %

Electrical: 3 %

Motorized Equipment: 27 % — L Weldina / Cutting

P.P.E.: 26 %

Current Yiew

Inspection Forms

Inspection Categories

i Adrin _-_ Bu: it Public




Citrix Sharefile

Help Log Out

Home Manage Users Send a File Request a File My Settings Apps

&3 FieBox é & Folde AL shared Folders
¥ Inbox E‘ E‘ 113387 - Home Depot

[ RecycleBin 113387 - Home Depot ~

View/Edit Folder Access

; Downioad 4 Send  More Actions

= More Options ] Title « MB Uploaded Creator
View Activity Log

Request Files £ C-000 Bulletin 2R.pdf 1.09 1019113 4.29P M. Private

Add Note
(@] C-100 Bulletin 2R pdf 3.08 109113 4:29P M. Private

b AddURL

S ] €-201 Bulletin 2R pdf 157 106113420P M Private

Move Folder

Get Direct Link [ C-202 Bulletin 2R.pdf 047 10/9/13 4:20P M. Private

Edit Folder Details

Edit Folder Options ) C-301 Bulletin 2R.pdf 100 109413 4:29P M. Private
&} C-302 Bulletin 2 pdf 0560 1009113 4:20P M. Private
i C-303 Bulletin 2R.pdf 074 10i9/13 4:29P M. Private
[} C-400 Bulletin 2R pdf 151 1000113 4:20P M. Private
£ C-401 Bulletin 2R.pdf 092 1019113 4.29P M. Private
(@] C-402 Bulletin 2R pdf 073 109113 4:20P M. Private
= C-403 Bulletin 2R.pdi 090 10/9/13 4:30P M. Private
[} C-404 Bulletin 2R pdf 0.9 10/9113 4:30P M. Private

=

] C-405 Bulletin 2R.pdf 055 10/9/13 4:30P . Private




Equipmen

Scheduling Purchasing Resources Repaorts Setup Wigt

W, S o mi £
&

Mew ‘Work Order || Emplovee Emplovee | Diary Skils  Mechanic || Equipment Equipment Azsel Purchase Recelwng| Parts Review | Exportto
Search Detal  Search Manager  Flanner Detail  ‘Workshest Management || Orders Management | | Time Cards | Accounting

| Current Status Pendinia Time Cards = e Sl
Today is Thursday, October 17, 2013 [ [ hiane ¥ | Date Hrs ar o7 |
Alerts Unassigned Work Orders Pending Time Cards # JOHNBREIER 4125/2013 10.00 0.00 0.00
269 4 1
Alerts = Ll |5
[ Entity Type | Enkity M., & | Alert Type | Alert Date | Entity Description Location Job Description Meter Reading Last Service Meter files Due | Hours Due Lay,,. | DueD.., | Description | = |
b léquipment l 104:’2 FM 1:‘2,1'1,1'201:‘2 1999 FORD FéSD I.=LF\TBED l15009-1 .ARlCHBOLD YARD .15?061 odometer readlng on ] l l -290 12/31)... lAnnual DbT I dlli - =l
.Equipment 1042 PM 4122{2013 1999 FORD F350 FLATEED 15008-1 ARCHBOLD YARD 157061 odometer reading on ... 3000 -164 5(5/2013 3,000 Mile PM
.Equipment 1203 FM 12/1j2012  HUDCO PLATE TAMP 75100 .., 15009-1 ARCHBOLD YARD 0 -290 12/31)... Annual Inspec..,
lEquipment 1204 FM 12/1j2012  HUDCO PLATE TAMP 325 EXC.  15009-1 ARCHBOLD YARD a -290°12/31f,.. Annual Inspec..,
.Equipment 1205 PM 12{1j2012  HUDCO PLATE TAMP 312 EXC. 512595 AEP MIDDLE CREEE - PRES... ] -290 12/31f... Annual Inspec. .. s
Maintenance Work Orders = e
[ I Twpe Mame 4 | Description Location | Location ... | Job Job Descri... | Creation Date Problem Des... | Status | Status Date P... | Assigned To =
)l 3539lEquipment :1043 :1999 FORD F250 PICKUP-01 l15009—1 lARCHBOL... .150... lAF‘,CHBOLD... l4,l'18,l'2013 bavssi l1] check out .., .Open 4118/2015 120, N .SHORT'S AUTC CARE, INC. =
3655 Equipmant 110 2007 GMC SIERRA PICKUP-01 113450 HOOSIER ... 113., HOOSIER L. #/26/20136:14 AM 5,000 Milz PM  Open  4/26/20138:1... N General Mechanic
3586 Job 110169 HALLET AWE, LUCASS FULTON COn, 110,,. HALLET AY.., 4/23/20138:03 &AM GREASE AND.., Open  4/23(20138:0... N... JOHMBREIER
3620 Job 111375 LIMDE MORTH STAR PROJECT 111... LINDE NOR... 4/24/2013 3:39PM GREAIE AND... Open  4/24/20134:0... N... JOHMEREIER
2362 Job 112000 ARCHECLD SOCCER FIELD 112... ARCHBOLD... 12/1/2012 5:03 AM movetrucks ... Open  12(1/20125:0.., N DEMNIS RETTIG
RT. & DITCHRELOCATION 112... RT.6DITC... |I' |1'2013 8:10 AM GREASE AMD... Cpen 4,1'26,1'201.3 1., M. JOHMWBREIER ] |

3650 Job 112102

-
-

temn Admin




(¥,

Wiork Order 10:

Equipment I0:

L
» Equipment Detail

% Yendor Detal

Diary

Welcome to Equipment360, DONALD

e

. W # Type
5| 3280 b

. 3617 Equipment
3432 Equipment
3645 Equipment
3534 Equipment
3198 Equipment
3522 Equipment
3199 Equipment
3542 Equipment

X || [Assigned To Mechanic]

Work Assignments Priat Time Cards
1f11f2011
9 10/12/z011
10/14/z011
1ni2ei?ni g

9 Hew Work Drder | [ Open Wark Order

Mame
l 113000-005
4385

7203

224

3308

438

438

7129

967

='Checked' =

-1 |

e

10/17/2013 0915 AM Today: Hrs: O oT: 0 OT: 0
‘ Wask: Hs: D oT: 0 OT: 0
\Wark Fiker
Lacation: ‘AII Lacations »|  Date: | - (¥ show anly my work
g ‘AII T = [7] Show unstarted work
|: Clear Fikers
- Show Al
T T T T T v
Location Job Problem Description Priotity Status [Date Assign,.. & ' Assignment Com...
113000005 ALCTION PREP, WORK ORDER, F,.. Mormal Open 320jz2013 & F
112397 112397 1] CHECK QUT POSSIBLE FLEL OR... Mormal Open 4/2512013 ii__f_‘ v
113450 113450 1] remave all panel,belly pans far ... Normal Open 4102013 @ Il
15009-1 1500%-1 replace gps Horrmal Work Cornplete 4l24i2013 @ @
15005-1 150051 1] bied raise pratlem,-complete sv... Marmal Cpen 4117l2013 7 ]
15009-1 15009-1 250 Hour PH Normal Open 3122013 ] ]
15005-1 150051 remove panels b check tred, tank,.. Marmal ‘Wark Complete 411542013 # |
15005-1 150051 1,000 Hour PM Marmal Work Complete F12je013 ¥ ]
15009-1 15008-1 100 Hour PM Narmal Open 413}2013 | ]
Edt Filker




Construction Imaging - Invoice
Router

» Old Process:
» Receptionist would open mail and give to AP Clerk (1)

» AP Clerk attaches Vendor card with data entry
information (2)

» AP Clerk places the invoice on PM’s desk (3)

» Féll\;l would approve invoice and place on AP Clerk’s desk

» AP Clerk would data enter information from vendor card
into accounting software

» AP Clerk would file open payables in file until paid (5)

» Once check is written, AP clerk attaches copy of check
to invoice (6)

» AP Clerk files paid invoices in file cabinet (7)
> Invoice is touched 7 times throughout this process




Construction Imaging - Invoice

Router

Current process:
» Receptionist opens mail and scans invoices (1)

» AP Clerks route invoices in IR to approvers (PM’s,
supervisors, etc.)

» An email is sent to “approvers” stating there are
invoices waiting for approval

» PM’s approve invoices

» Invoice is automatically routed back to AP Clerk
upon approval

Job cost information is automatically transferred
from IR to our accounting software

» No invoices to file, all information is in IR

> Invoice is touched 1 time with this process. After 1 week,
our receptionist shreds all scanned invoices

v

v




More benefits from Invoice Router:

» No lost invoices!
» Ability to approve invoices while out of the office

» Able to check on status of invoices ~ can run a query
to view invoices waiting for approval - especially
helpful at month end

» Can easily e-mail invoices
» Easily access copies of invoices for T & M work

» Ohio Sales Tax audit - no boxes to pull, just give
auditors access to IR

» Document history report ~ detail information of who
and when (who routed it, who approved it and when)

» Data entry occurs once in IR, no double entry of
writing information down and then re-typing into
accounting software




