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• Why are we here?

Our people need us!



• Why Construction?

Construction 
industry is #1 in 

number of suicides 
and #2 in suicide 

rate



• What can we do?
Embrace Mental Health and Wellness 
as much as they do Physical Wellness 

and create a Caring Culture



• Where Are We At?





Lived Experience
Bob Swanson

Suicide Loss Survivor



What do you see?

WHAT DON’T YOU SEE?



The Journey of Michael Swanson

Died By Suicide on March 13, 2009 at the age of 33

Medication Side Effects and Self Medication

Age 29 First Suicide Attempt and Diagnosis of Bipolar Disorder

Head Trauma Injury at Age 23

Attended Augsburg College

Captain of High School Baseball Team

High School Mis-Diagnosis of Clinical Depression

Born on June 4, 1975



Mental Illness Is…

• An illness of the brain

• TREATABLE



Common Traits of Mental Illness

 Usually more than one illness

 Regular use of alcohol or drugs

 Anger

 Shame

 Questionable decision making

 Stop the use of prescribed 

medication(s)

Mental 
Illness

More than 
One

Alcohol or 
Drugs

Anger

Shame

Decision 
Making

Prescribed 
Medication



Facts of Mental Illness

• 25% of adults will experience a mental illness each year.25%

• Anxiety disorders and depression are the two most common 
illnesses.2

• 10% of adults are addicted to alcohol and/or drugs.10%

• Approximately 60 percent of the adults with a mental illness did 
not receive any mental health services during the previous year.60%

• It is common to experience more than one illness1 or more



Facts of Suicide

• There were 42,773 suicides in the United States in 2014.42,773

• Suicide attempts each year in the United States.1 Million

• The suicide rate in 2012 for the construction industry was 53.3 per 
100,000.  This rate is 4 times the national average.4X

• Suicide is usually a solo event.

• They want to end the pain.Alone

• Suicide IS preventable.Preventable



Suicide Myths

• Don’t ask someone if they are thinking of hurting 

themselves because it will put the idea in their head.

• People who talk about suicide don’t do it.

• People who attempt suicide will not attempt suicide again.

• Once a person has a suicidal plan they cannot be stopped.



Warning Signs of Suicide
 Verbal clues

• I wish I were dead

• I’m tired of life

• I’m a burden to everyone

• Soon you won’t have to worry about me

 Behavioral clues

• Withdrawing from family and friends

• Moodiness, hopelessness and unexplained anger

• Putting personal affairs in order

• Giving away prized possessions

• Acquiring a gun or stockpiling pills

 Situational clues

• Loss of a job

• Loss of major relationship

• Diagnosis of terminal illness

• Loss of family member or friend by suicide

• Arrest and loss of freedom



Resources

Suicide Hotline – 1-800-273-TALK (8255)

911 – Ask for crisis intervention team (cit)

American Foundation for Suicide Prevention (AFSP) –

www.afsp.org

National Alliance on Mental Illness (NAMI) – www.nami.org

National Institute of Mental Health (NIMH) – www.nimh.nih.gov

Suicide Awareness Voice of Education (SAVE) – www.save.org

http://www.afsp.org/
http://www.nami.org/
http://www.nimh.nih.gov/
http://www.save.org/
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You Can’t Fix Your Mental 
Health With Duct Tape

Suicide Prevention in the 
Construction Field

Jill Fontaine, M.Ed

CommunityResponse Program Manager at Screening for Mental 

Health, Inc. 

CFMA Western Michigan Chapter Suicide Prevention Summit

Postma Center at Pine Rest 

Grand Rapids, MI

April 25, 2017



This research is supported by the 

Cooperative Agreement Number, 1 U01 

CE002661-01, funded by the Centers for 

Disease Control and Prevention. Its contents 

are solely the responsibility of the authors 

and do not necessarily represent the official 

views of the Centers for Disease Control and 

Prevention or the Department of Health and 

Human Services.



Middle-Aged Men and 

Suicide
“Although men in the middle years (MIMY)—that is,

men 35–64 years of age—represent 19 percent of the

population of the United States, they account for 40

percent of the suicides in this country. The number of

men in this age group and their relative representation

in the U.S. population are both increasing. If the suicide

rate among men ages 35–64 is not reduced, both the

number of men in the middle years who die by suicide

and their contribution to the overall suicide rate in the

United States will continue to increase.”

Suicide Prevention Resource Center (2016).

Preventing suicide among men in the middle years:

Recommendations for suicide prevention programs.

Waltham, MA, Education Development Center, Inc. p. 3

Middle Aged Men and Suicide



Risk Factors for Men

Risks go well beyond mental health!

 Financial problems

 Alcohol and other drug abuse and

dependence

 Legal problems 

 Life stressors, including but not limited to relationship 

problems, job problems, intimate partner violence

 Medical and health problems 

 Mental health problems often undiagnosed or 

misdiagnosed, depression, anxiety, post-traumatic stress

Risk Factors for Men



Construction is a “high risk” 

industry Industry Risk Factors

 Access to lethal means

 Capability for fearlessness

 Exposure to physical strain or psychological 
trauma

 Culture of substance abuse

 Fragmented community/isolation

 Humiliation/shame

 Entrapment

 Workplaces involved in community suicide 
deaths

 Nature of the work

 Sleep disruption

Construction is a “high risk” industry



Even when depression is identified,
men are reluctant to ask for help. WHY?

 Masculine gender socialization and stereotypes 

 Perceived social stigma

 Threat of being negatively labeled when seeking services

 Co-occurring disorders such as alcohol abuse

 Rigidity in sense of self and coping

 Lack of knowledge about resources

(Davies & Waldon, 2003)

Working-Aged Men and Depression –
Focus of Current Project



Protective Factors

Several factors are beneficial in improving and 
supporting mental health and well-being and 

decreasing the risk of suicide:

 Social relationships

 Social integration

Protective Factors





Comprehensive online screening and referral 
intervention, integrating two existing, and 
promising, online programs

 Screening for Mental Health

 Man Therapy

Response to the Problem –

Healthy Men Michigan



• National Depression Screening Day

• National Alcohol Screening Day

• National Eating Disorders Awareness Week

Screening for Health, Inc. (SMH)



Man Therapy

Therapy. The Way A Man Does It

Man Therapy

http://www.mantherapy.org/
http://www.mantherapy.org/


MassMen.org



http://www.ssw.umaryland.edu/healthymenmichigan

http://www.ssw.umaryland.edu/healthymenmichigan


Healthy Men Michigan:
Building Campaign Partners Throughout Michigan
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shop.mentalhealthscreening.org/collections/healthy-men-michigan

Online Shop:
Free Promotional Materials



Downloadable Resource 

Center

Use our link to access 

the DRC!

Complete the survey 

after accessing the 

DRC to tell us how 

you are promoting.

Downloadable Resource Center







www.facebook.com/HealthyMenMichigan

twitter.com/HealthyMenMI

healthymenmichigan@mentalhealthscreening.org 

healthymenmichigan.org 



1. Social Media and Word of Mouth are how men are hearing about the 
campaign
Send promotional emails and social media posts to members of your community by using the 

ToolKit https://mentalhealthscreening.org/programs/hmm/toolkit

2. Michigan is a big state with lots of different areas to cover!
Help spread the word with free promotional materials while you are out across Michigan 

shop.mentalhealthscreening.org/collections/healthy-men-michigan

3. The workplace is another great place to promote the campaign!
Add a link to www.HealthyMenMichigan.org on your organization website and newsletter

Send a link to www.HealthyMenMichigan.org to your employees/colleagues

4. There are lots of ways to help get the word out to more men across Michigan
Click the link in your email after the webinar to access the Downloadable Resource Center

5. Connect with us and stay up to date on the Healthy Men Michigan 
campaign
Email us at healthymenmichigan@mentalhealthscreening.org to sign up for the eNewsletter

Spread the word about men’s mental fitness in Michigan!

Men in Michigan Are Taking Action

Here’s How You Can Help

https://mentalhealthscreening.org/programs/hmm/toolkit
shop.mentalhealthscreening.org/collections/healthy-men-michigan
http://www.healthymenmichigan.org/
http://www.healthymenmichigan.org/
mailto:healthymenmichigan@mentalhealthscreening.org


About the Research: 

Dr. Jodi Jacobson Frey 

410-706-3607 

Healthymenmichigan

@ssw.umaryland.edu

About the Campaign: 

Jill Fontaine

781-239-0071

Healthymenmichigan

@mentalhealthscreening.org

Thank you for joining us today!



Lived Experience
Allied Electric



Handling Tragedy 

Together!





The Valuable Lessons We Learned

Understand that your company is a family, as 

dysfunctional as it may be!

Corporately you have to respond quickly.

Respond respectfully, humbly and quietly.

Give opportunities for your employees to 

respond to the event.

Do some benefit housekeeping.

It is not what is said,

it is that something is said!



As a leadership team, you need to determine 

how to best be there for every employee in the 

company because it impacts all of them.

What my Grandma said:

I don’t remember a thing anyone said to me at 

Grandpa’s funeral, but I remember everyone who 

was there.



Break



Introduction of Bob 

VandePol
Chris Duprey

Granger Construction Co.

CFMA Lansing Chapter



Signs/Symptons/Prevention
Bob VandePol, LMSW

Pine Rest Christian Mental Health Services



Completed Suicide Data

 43,000 completed suicides in 2015

 States that have the lowest risk (Rhode 
Island, Connecticut, New York, DC) also 
have the highest per capita funding for 
mental health

 States that have the highest risk, (Nevada, 
New Mexico, Wyoming, Montana, Idaho, 
Alaska) have more limited access to 
mental health treatment

 90% of those who die by suicide are 
suffering from a diagnosable mental 
health condition

 Alcohol plays a major role in completed 
suicides, in approx. 50% of completed 
suicides the individual has a blood alcohol 
level above the legal intoxication level

http://www.google.com/imgres?imgurl=http://draxe.com/wp-content/uploads/2011/02/depression.jpg&imgrefurl=http://draxe.com/category/articles/depression/&h=279&w=430&tbnid=bacPplAzpsSV9M:&zoom=1&docid=hBC1EVqnOE1S6M&hl=en&ei=RfJHVJP3CteoyATz34DACg&tbm=isch&ved=0CCAQMygYMBg4ZA&iact=rc&uact=3&dur=683&page=3&start=83&ndsp=47
http://www.google.com/imgres?imgurl=http://draxe.com/wp-content/uploads/2011/02/depression.jpg&imgrefurl=http://draxe.com/category/articles/depression/&h=279&w=430&tbnid=bacPplAzpsSV9M:&zoom=1&docid=hBC1EVqnOE1S6M&hl=en&ei=RfJHVJP3CteoyATz34DACg&tbm=isch&ved=0CCAQMygYMBg4ZA&iact=rc&uact=3&dur=683&page=3&start=83&ndsp=47


 117 deaths by suicides per day

 10th leading cause of death for 

all ages

 2nd leading cause of death 

for men 25-54 in the United 

States

 78% of suicides are by men 

 51% with guns 

 25 attempts for every suicide 

 Survivors significantly 

impacted for every suicide





Adapted from SPRC/TJF



Who is at Risk?

javascript:void;
javascript:void;


Identify Risk - Danger Signs 

Depression

Alcohol

Negativity

Giving life away

Estrangement

Rage/Revenge



Identify Risk - Warning Signs

• Talking about wanting to die

• Looking for a way to kill oneself

• Talking about feeling hopeless or having no purpose

• Talking about feeling trapped or in unbearable pain

• Talking about being a burden to others

• Increasing the use of alcohol or drugs

• Acting anxious, agitated or recklessly

• Sleeping too little or too much

• Withdrawing or feeling isolated

• Showing rage or talking about seeking  revenge

• Displaying extreme mood swings

The more of these signs a person shows, 

the greater the risk. Warning signs are 

associated with suicide but may not be 

what causes a suicide.

http://weheartit.com/entry/142690013/tag/depression?context_user=brokencraic&page=2
http://weheartit.com/entry/142690013/tag/depression?context_user=brokencraic&page=2
http://weheartit.com/entry/142903736/tag/hurt?context_user=zouxstin
http://weheartit.com/entry/142903736/tag/hurt?context_user=zouxstin


Escalation: Co-Occurring 

Risk Factors

Upset/

Distraught

Alcohol

Lethal 
Triad

Firearm

http://www.google.com/imgres?imgurl=http://www.dsmiv.net/wordpress/wp-content/uploads/Depression_riskfactors.jpg&imgrefurl=http://www.dsmiv.net/&h=400&w=600&tbnid=nVgqHF2LhZ5uUM:&zoom=1&docid=jxjw3w6A6nSaMM&hl=en&ei=w_JHVNC6KtSBygT7nIHoCA&tbm=isch&ved=0CFQQMyhMMEw4yAE&iact=rc&uact=3&dur=5172&page=7&start=249&ndsp=42
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Suicide Protective Factors

 Easy access to effective clinical care

 Support for help-seeking

 Restricted access to highly lethal means

 Strong family and community connections

 Skill in problem solving, conflict resolution, and 

nonviolent handling of disputes

 Religious faith that discourages suicide and 

supports self preservation

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://elianavocabblog.blogspot.com/&ei=eAFIVPL6PM34yQSWpoKIBA&bvm=bv.77880786,d.aWw&psig=AFQjCNFUhEPpFAB4FnQ-8OuXMj6_MQxfeg&ust=1414091510639755
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://elianavocabblog.blogspot.com/&ei=eAFIVPL6PM34yQSWpoKIBA&bvm=bv.77880786,d.aWw&psig=AFQjCNFUhEPpFAB4FnQ-8OuXMj6_MQxfeg&ust=1414091510639755


Exercise

 Pair up

 Discuss:

Imagine yourself with any combination of the risk 
factors and trigger events plus an erosion of your 

protective factors.

 Who would you tell?

 What would you say?



What To Do

If someone you know exhibits warning signs of suicide:

 ASK!  QPR – Question, Persuade, Refer

 Do not leave the person alone

 TELL!

 Remove any firearms, alcohol, drugs or sharp objects 

that could be used in a suicide attempt

 Call the U.S. National Suicide Prevention Lifeline at 

800-273-TALK (8255)

 Take the person to an emergency room or seek help 

from a medical or mental health professional



For the 

strength of 

the pack is 

the wolf….

And the 

strength of 

the wolf is the 

pack



The Value of Community

September 11, 2001



Exercise

 Pair up

 Maintain eye contact with your 

partner

 Say “I care about you enough to 

risk ticking you off. Your recent 

behavior concerns me. Are you 

thinking about killing yourself?”

 Switch roles 



Care Enough to Risk Over-Reacting

The Communication Vortex

Small bits of concerning 

behavior or communication are 

noticed in different areas of a 

person’s life. By themselves they 

are not necessarily alarming, 

but when pulled together, they 

can paint a very concerning 

larger picture.

Communicate!



A free, 24/7 service 

that can provide 

suicidal persons or 

those around them 

with support, 

information, and 

local resources.



Contact Information

Bob VandePol

Pine Rest Christian Mental Health 

Services

www.Pinerest.org

Bob.vandepol@pinerest.org

616-258-7548

http://www.pinerest.org/


Lived Experience
Vonnie Woodrick

Suicide Loss Survivor



https://vimeo.com/138410537?ref=em-share
https://vimeo.com/138410537?ref=em-share


 i understand is a non-profit organization to support 

those who have lost a loved one by suicide or 

struggle with mental illness.

 Based in Ada, Michigan, i understand provides 

compassionate comfort to individuals and 

communities by hosting monthly educational 

awareness events. Through a partnership with Helen 

DeVos Children's Hospital, i understand delivers 

mental health care packages to patients in West 

Michigan and families around the world.



What We Believe:

 i understand suicide is an effect of an illness

 i understand mental illnesses are treatable

 i understand stigma is the #1 reason why someone would not 
seek treatment for mental illness; education and awareness are 
vital to saving and changing lives

 i understand reaching out to those who are suffering could save 
a life; let someone know you are available and treat them with 
respect and compassion

 i understand most people who are suicidal do not want to die; 
they want their pain to end

 i understand speaking out about suicide may empower others 
to share their stories

 i understand feelings of guilt are part of the grieving process on 
the way to finding peace and acceptance

 i understand those who die by suicide do make it to heaven



National Suicide Prevention Lifeline

Call 24/7 

800-273-8255

Crisis Text Line

TEXT CONNECT TO 741741

Website: 

iunderstandloveheals.com

Stay Connected: 

Facebook.com/iunderstandloveheals

Instagram: @iunderstand_loveheals

https://suicidepreventionlifeline.org/
http://iunderstandloveheals.com/


Panel Discussion



Wrap Up
Ken Bos

Hylant

CFMA SW Michigan Chapter


