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Our Unique Perspective

- Over 38 Years in the Makmg .
= 950k Contacts
. 3090 Connections per day
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“Money has never made man
happy, nor will it, there is
nothing in its nature to
produce happiness.”
- Benjamin Franklin
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“Price is what you pa
Value is wh%t yguyge
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Create Fellowship
Have Fun Together

Engage the Family
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@ Track Commitments - Keep Them
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) Harness the Power of Appreciatio
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What Others Are Doing

Pick one and start today

*  Aphone call from the boss/manager.

e A“paton the back.”

*  Annual or semi-annual reviews.

*  Unexpected rewards (ex. Gift card to restaurant.)
*  Public and/or monetary recognition of success.
* Company outings — hiking, skiing, cookouts, etc.
e Dinner with boss and spouse.

* Allow employees to evaluate boss.

*  Hunting trips.

e Credit card for Saturday night family dinners.

*  Company beach house trips.

*  Days off for community service.

*  Professional sports games/tickets.

*  Golf Outings.

¢ President/Owner stopping by desk to say hello.
¢ Family parties.

¢ Always know how an associate is doing: provide feedback.

Follow-through on bonuses and raises.

Give credit where credit is due.

Treat employees with respect by making them feel valued
and needed.

Do not put employees in bad or no-win situations.

Truly get to know your employees on a personal level.
Follow-through on promises.

Timely communication.

Show concern for them personally and for family matters.
Give total trust.

Do not micromanage.

Respect on all levels, including: clients, vendors, and
partners.

We Practice What We
Have Learned
KIMMEL
& ASSOCIATES

12



3/20/2019

Kimmel & Associates
Retention
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1 Thing = Feel Special

“There seems to be
some perverse
human characteristic
that likes to make
easy things
difficult.”
-Warren Buffett
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